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REFERENCE AND  
ADMINISTRATIVE INFORMATION

Charity Name:  
Broxtowe Women’s Project

Postal Address:    
P.O. Box 6660, Nottingham  NG16 3ZE 

Registered Address:  
21, St Thomas Street, Bristol  BS1 6JS

Charity Number: 1125946

Company Number: 6676509

Contact Information:
Main office admin line: 01773 718555  
Fax:   01773 765457
Support line:  01773 719111  
Text phone  07914 634190 
Email: enquiries@broxtowewp.org 
Website: www.broxtowewomensproject.org

Independent Examiner:  
Community Accounting Plus

BWP Team:

 Sarah Dagley 
Business and Fundraising Manager

 Sujata Mahay 
Services Coordinator

 Lisa Dann 
Office and Finance Coordinator

 Lindsay Knott 
Volunteer Coordinator

 Hina Houghton 
Outreach Support Worker

 Shelley Biggs 
Outreach Support Worker  
(left organisation September 2016)

 Michelle Hall 
Outreach Support Worker  
(left organisation November 2016)

 Julie Johnson  
Outreach Support Worker 
(recruited in December 2016,  

commenced duties in January 2017)

 Hannah Albis 
Outreach Support Worker/ 
Training and Awareness 
(recruited in December 2016,  

commenced duties in January 2017)
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CHAIR’S REPORT

Welcome to the sixteenth Annual Report 
of Broxtowe Women’s Project, which we 
hope provides you with a flavour of how we 
continue to make a very real difference to 
women’s lives in the Borough of Broxtowe. 

2016 has been a very significant year for 
Broxtowe Women’s Project in many ways! 
In January, we were delighted to welcome 
Sarah Dagley, our new Business and 
Fundraising Manager, who has pioneered 
new areas of activity and ways of working for 
the organisation. An organisational review 
was completed during the year, enabling 
us to focus on our strategic development. 
One of the results of this is that a newly 
appointed volunteer coordinator is currently 
developing the volunteering side of our 
work, further increasing the organisation’s 
capacity. Our funding position continues to 
be relatively healthy and more can be read 
about this in our Honorary Treasurer’s report. 

As well as our on-going outreach work 
with women experiencing domestic abuse, 
we have also delivered two Freedom 
Programmes, one in the Eastwood area 

and the other in Stapleford, both of which 
were very well attended. We have also 
developed new areas of work during the 
year, extending the services that we are 
able to offer to women. These services 
include a free legal advice service and 
confidence-building courses for the women 
we are supporting. These services and other 
activities, such as informal coffee mornings, 
have been developed in response to 
suggestions received from the women we 
work with. 

We are receiving increasing numbers of 
self-referrals, reflecting a greater awareness 
locally of our services and of domestic abuse 
issues in general. We have continued to work 
in partnership with a variety of organisations 
and have been delighted to see the many 
benefits arising from these approaches. 

Our committed Board of Trustees continue 
to bring their strengths and experience to 
the organisation, and we were delighted 
to welcome two exceptionally able new 
trustees during the year. They have 
brought extensive expertise with their 
communications skills and experience 
and we are in the process of completely 
renewing our external communication 
and social media functions. 2017 will see 
the launch of the new BWP website! Our 
governance sub-committees continue to 
operate well, as does our fundraising group, 
ADA. The Board continues to meet regularly 
and works jointly with staff in development 
meetings, with a view to improving the 
service that we provide. Regular updates on 
our activities can be found in our quarterly 
newsletter, so please do let us know if you 
would like to receive this.

We are regularly reminded in the media 
of the high incidence of domestic abuse, 
and the knowledge that our work is so vital 
continues to drive us on. I would like to 
express the thanks of the whole Board to our 
fantastic staff team, led by Sarah, who have 
continued to provide a high quality service 
throughout the year. I would also like to 
thank my fellow Board Members, who work 
hard to support the staff team and to raise 
the profile of the organisation, as well as our 
excellent fundraising group. 2017 promises 
to be an exciting year as we continue to 
develop our organisation and the vital role 
that it plays!

Diane Diacon, Chair BWP, 2016

We are receiving increasing numbers of self-referrals,  
reflecting a greater awareness locally of our services  
and of domestic abuse issues in general.
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SUPPORTING WOMEN 
AND THEIR FAMILIES

BWP offers a support line for women to access. This offers support 
to women that just want one-off support or more often to women 
that require support in between their appointments with 
their worker. Some women prefer to communicate 
via text so we offer this service also. In 2016, 
we received 407 calls to our support 
line and 529 texts. Compared to 
2015 when we only received 129 
calls to the support line this is a 
substantial increase.

Our specialist outreach workers provide one-to-one support to women that have 
already fled an abusive relationship or are still living with the perpetrator. We work 
closely with the women to help them recognise the patterns of abuse and control 
that often leave them feeling isolated. This specialist role supports and empowers 
women to make positive choices and helps them to start rebuilding their lives. The 
support we provide is completely tailored to their needs, for example we may support 
a woman into refuge once she has decided to flee the abusive relationship, we may 
develop a safety plan that equips the woman and her family to flee once they 
have made the decision to leave, we may target-harden the family home to 
enable them to remain in the family home while still maintaining their 
safety. When we first make contact with a woman we establish when 
and where is the safest place to talk. This differs from woman to 
woman and highlights the importance of the flexible support 
we offer. In 2016, we supported 146 women; 54% of 
those women received one-to-one support with 
one of our specialised workers for up to six months; 
24% received phone support by one of the specialist 
outreach workers.

Plans for  
the future

Plans for  
the future

Support 
Line

Outreach 
Support

We have increased the times that we offer the support line and 
intend to increase this further going into 2017. We are also developing 
training to enable us to train volunteers to support this expansion, 
which is currently carried out by the Outreach Support team.

We will continue to support women, offering them specialist advice and support. 
Going forward we are developing a befriending service that will be able to accompany 
women to housing appointments, or Citizens Advice appointments etc which will 
allow the outreach workers more capacity to work with more women. The befriending 
service will also offer a more low-level support once outreach service support ends. 
Women often feedback that following outreach they still need some support to start 
rebuilding their lives and the befriending service will bridge this gap.

Supporting women and children is the core of what we do. We aim to do 
this by providing an holistic service to women using a range of specialist 
services and developing a bespoke support package. As a service, we are 
also continually developing services to bridge gaps and meet the often-
complex needs of the women we support. 



6Broxtowe Women’s Project Limited Annual Report and Financial Statements for the Year Ended 31 December 2016

BWP recognises the importance of group support; often women that have 
experienced domestic abuse are left feeling isolated, have low self-
esteem and low confidence. As a result, in 2016 in partnership with 
Central College Nottingham we developed a range of well-
being courses such as confidence-building and mindfulness 
that support the women, giving them the tools to start 
rebuilding their lives.

In 2016, we developed a legal surgery in partnership with Nelsons solicitors, which enabled women that we 
have supported to have access to free legal advice locally. Prior to the legal surgery, these women did not 
have face-to-face legal advice available to them locally and would need to travel into the city to access 
this service. For a woman who is being controlled by a perpetrator, this task would prove extremely 
difficult. As a result we developed the legal surgery that was offered once a fortnight with a 
specially trained solicitor who could advise the women on a wide range of civil matters such 
as child contact arrangements, joint mortgages and non-molestation orders. 

Plans for  
the future

Plans for  
the future

Group 
Support 

Legal 
Surgery 

We aim to continue to offer a range of well-being courses moving forward into 2017, we already 
have planned confidence building and assertiveness courses to support our services users.

We aim to continue to offer a monthly legal surgery moving forward into 2017.

In 2016 BWP successfully delivered two Freedom 
Programmes within the borough, with attendance and 
feedback. The Freedom Programme is a 12-week 
programme that explores the beliefs and 
attitudes of domestic abuse perpetrators 
and the effects these have on the 
women and children that have 
witnessed this abuse.

Plans for  
the future

Freedom 
Programme

We will continue to offer two Freedom Programmes per year; we 
are also planning to develop the Freedom Forever training that is 
a follow on programme to the Freedom Programme. The second 
programme aims to examine our beliefs, increase our self-esteem 
and assertiveness. It will explore where our negative thoughts 
come from and how to turn them into positive action. Strategies 
for success in employment education, health and personal 
development are important elements of it.

“I enjoy discussions and 
hearing other ladies’ 
opinions. Feel more aware 
of my options now”

“knowing that I am 
not alone”

“I didn’t realise it had an impact until I used it on my day to 
day life, Mel is amazing and has helped me, on my journey”

“sharing and listening to other  
women’s stories and feelings”

“I really enjoyed this course  
I have learnt a lot and  
used certain things in my 
day to day life”
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BWP VISIONS AND GOALS

Our Vision

Broxtowe Women’s Project’s 

(BWP) vision is that women and 

their families who are affected 

by domestic abuse in Broxtowe 

are empowered to feel safe,  

to take control of their lives and 

to lead safer lives. BWP wants 

everyone in Broxtowe to have 

more awareness of all types of 

domestic abuse.

Our Goals

Women receive an excellent  
bespoke service from BWP

We believe that all women and their families who 
are affected by domestic abuse should receive high 
quality care and support. We take an holistic approach 
to deliver excellent services that are tailored to the 
needs of the individual. Our service users remain at 
the heart of all our service development.

Women have access to  
other supportive services

We believe that women experiencing domestic 
abuse should have access to appropriate housing, 
emergency services and wraparound support. We 
work to equip agencies with the knowledge and 
understanding to effectively support women.

Women are empowered

Women are empowered, able to live safely  
and take control of their lives.

Our community is aware  
of domestic abuse

Everyone in Broxtowe has a greater awareness  
of domestic abuse and its impact.

Children are safe and happy

The children of women experiencing domestic 
abuse live safer lives and are happy, confident  
and successful.



8

ACHIEVEMENTS  
FOR 2016

3 30% increase in income compared to 2015

3  Developed volunteer programme  
 14 volunteers recruited

3 Delivery of two Freedom Programmes

3 26% increase in number of women we have supported

3  Development of 3-year strategic plan

3 Development of well-being courses  
 Confidence-building, Mindfulness, Self-esteem

3 Redesigned new logo

3 Developed free legal surgery 1080 minutes  
 of free legal advice given to women
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MANAGER’S REPORT

2016 has been an exciting year and we 
have achieved so much to develop and 
drive the organisation forward. As well as 
maintaining our existing outreach service 
that supports women in Broxtowe, we have 
developed new services to meet the needs 
of our service users. Feedback gained 
from our focus groups with service users 
we were able to develop services based 
on need. Where we have been unable to 
develop services we have incorporated 
within our strategic plan. BWP values the 
views of its service users and their views 
are at the heart of the work we do. As a 
result, we have now developed a service 
user panel that will meet regularly going 
into 2017 to help shape the service further. 
As a result of service user opinion BWP 
has developed a legal surgery that has 
enabled us to offer women free legal 
advice on a wide range of civil matters. 
For most women this is a service they just 
would not have had access to unless they 
travelled into Nottingham City which for 
women living in the North of the Borough 
was often too difficult. You will hear more 
about the success of the project later on in 
the report.

Women that engaged in the focus groups 
expressed the need for well-being courses 
that help them start to rebuild their lives. 
They felt that a lot of services on offer are 
around reducing risk and that once the 
risk is reduced they were often left to start 
rebuilding their lives on their own, many 
of them stated that confidence and self-
esteem were the first things to go when they 
began suffering the abuse.

As a result, BWP developed a range of well-
being courses. These courses were bespoke 
and written only for domestic abuse survivors 
who access our services. The course that we 
have offered women included topics such as:
• Confidence building

• Mindfulness

• Understanding what causes anxiety  
and stress and its impact

• Learning assertiveness (how to say no)

• Learning techniques to teach us how to 
cope with stress and anxiety

In 2016 BWP successfully ran five  
well-being courses for women affected by 
domestic abuse and more are planned  
for 2017.

This year has been a busy year for the 
outreach team with a 15% increase of women 
supported by our service compared to 2015. 
We have supported 146 women over the last 
year, 24% in groups, 54% supported by 1-1 
support and 21% supported by phone. 

One of the major developments with BWP 
this year has been our rebranding. We 
recognised that as an organisation we needed 
to focus on our place in the domestic abuse 
field and how we can develop. As part of 
that development we worked with a design 
company to explore different ideas that we 
felt represented our organisation. For many 
years BWP has been synonymous with its 

house logo, staff and service users felt that it 
was important to retain that if possible. So, 
our new logo encapsulates the house logo 
with a new fresh approach. 

So plans for the future are to use the  
re-branding and develop a new website and 
start replacing literature and resources.

It is thanks to the staff, management 
committee members, volunteers and 
of course our service users that we have 
managed to drive this organisation  
forward and continue to support such 
amazing women. 

We have also seen a significant increase in all of the measurable outputs of the women  
we support compared to 2015. 

Output 2016 (current reporting year) 2015 (comparison)

Client Empowered 97% 81%

Reduced Isolation 82% 56%

Increased Self Esteem 74% 50%

Minimised Risk 87% 74%

Improved Mental Health 68% 43%

Feeling Safer 74% 33%

Gained Employment 24% 9%
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SURVIVOR STORY

I think I first contacted BWP in July 2015 
(on the advice of a private counsellor I had 
been seeing) just a week or two after my 
husband had left me. I had finally found 
the courage to tell my counsellor about the 
sexual abuse my husband had subjected 
me to and she felt that BWP would be able 
to help me.

I was appointed an outreach worker and 
very quickly they referred me to Nottingham 
Rape Crisis for more specialist support. In 
the meantime, I saw her regularly and she 
encouraged me to attend the ‘Freedom 
Programme’. My husband continued to 
harass and bully me throughout the legal 
divorce proceedings until eventually we had 
to seek mediation support which I really 
couldn’t have faced without the support of 
my outreach worker and my solicitor. My 
outreach worker had previously written to 
my solicitor explaining the situation and this 
made such a positive difference in how they 
dealt with me too.

Once the Freedom Programme ended, 
Rape Crisis encouraged me to attend 
their ‘Beyond Survival’ course and then 

eventually in Sept 2016 I began one-to-one 
counselling sessions with a specialist rape 
crisis counsellor which are still ongoing. My 
worker also suggested that I inform my GP 
of the sexual abuse and, again, this has been 
so helpful during subsequent appointments 
with them.

I know the abuse that I suffered was not 
as severe as some of the other ladies that 
I have met on the Freedom Programme 
and Beyond Survival course, but meeting 
them has made a massive difference to my 
confidence and ability to face the future 
knowing that I’m not alone in what I have 
been through and that I don’t need to carry 
around the burden of shame and guilt that I 
have been.

By the time all the divorce arrangements 
were over (December 2016), I had managed 
to secure my home and business (I work 
from home), both of which my husband 
tried to take away. If I hadn’t received the 
support that I have from BWP, who were 
the lynch-pin in giving me the strength and 
confidence to fight for my survival, then I’m 
sure he would have succeeded.

I don’t think the psychological damage that 
he’s done to me will ever completely go 
away, but again because of my worker’s swift 
referral to Rape Crisis, I am learning to deal 
with my feelings and fears. The future still 
looks scary at times, but potentially exciting 
too and again, I don’t think I would have this 
outlook if it wasn’t for the amazing support 
I have received. You cannot imagine what a 
difference BWP has made during possibly 
the worst time in my life… thank you.

BWP Service User

BWP were the lynch-pin in giving me 
the strength and confidence to fight  
for my survival
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TREASURER’S REPORT FOR 2016

This year started on a much more secure 
footing than recent years with longer 
term funding secured from Big Lottery 
and Comic Relief. This enabled us to look 
more positively at the structure of the 
services and how best to manage our 
finances in the medium to long term. This 
was helped by a Big Lottery funded review 
(Building Capabilities). The appointment 
of a Business and Fundraising Manager in 
January was welcome and Sarah has been 
active in this process. A new Fundraising 
Strategy is now in its final stages.

Our major funders are Big Lottery, Comic 
Relief and Henry Smith. Further significant 
contributions came from Awards for All for 
IT development, Coalfields Regeneration 
and Boots for setting up a volunteer 

programme, The QBE Foundation, Noel 
Buxton Trust, Beeston Rotary Club, The 
Jones Trust, Austin Hope Pilkington, Jessie 
Spencer, Lloyds Bank Foundation and 
Beeston Methodist Church. We also get 
individuals raising money for us and making 
personal donations. Gift Aid from some of 
the latter donations makes an important 
contribution. Our fundraising group 
ADA continues to involve a number of 
volunteers who raise money through many 
different events. 

Statutory funding continues to decline but 
we are still grateful for grants from Broxtowe 
Borough Council, Nottingham County 
Council and Eastwood Town Council.
We changed over to QuickBooks 
accounting system from the beginning 

of the year and are seeing benefits from 
that. It is a more up to date system and 
can be supported remotely by our financial 
advisors, CA Plus.  

We have been preparing for pension auto-
enrolment for our staff. We will be starting 
this in April 2017. 

We are going into 2017 in a healthy 
position financially but we continue to 
search for new sources of funding to 
continue our services and to develop new 
ways of helping those who benefit from 
our services. 

Connie Pullan, Honorary Treasurer,  
January 2017

We continue to search for new sources of funding to maintain 
our services and to develop new ways of helping those who 
benefit from our services.
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 3rd Avenue  

 531 North  

 ADA  Alex McLeish  

 Attenborough and Chilwell Women’s Group  

 Austin and Hope Pilkington  Awards for All  

 Beeston Methodist Church  Beeston Rotary Club  

 Beeston Ukulele Group  Big Lottery Fund Grant  Boots Charitable Trust 

 Brookhill Leys School  Broxtowe Borough Council Grant Aid  

 Broxtowe Community Network Forum  Broxtowe Health Partnership  

 Broxtowe Housing Options Team  Broxtowe Locality Children and Young People’s Team  

 Buttle UK Trust – Children In Need  Central College Nottingham  Chilwell Road Methodist Church  

 Chris Harris  Cllr Stephen Carr  Coalfields Regeneration Trust  Comic Relief   Community Accounting Plus  

 Detype  Eastwood Citizen’s Advice  Eastwood South Focus Group  Eastwood Town Council  Eastwood Volunteer Bureau   

 Eastwood Police  Equation  Framework – County South Team  Family Care  Glasspool Charity Trust  Henry Smith Charity  

 Hope Nottingham  Individual donors  Jayne Fletcher  Jessie Spencer Trust  Joy Balchin  JN Derbyshire Trust  KC Jones  

 Lloyds Bank Foundation England and Wales  Local venues for training, meetings and safe meeting places  

 Mark Barrable, Cloudantic IT  Mayor of Broxtowe Councillor Susan Bagshaw  Nelsons Solicitors  

 Noel Buxton Trust  Nottinghamshire Police and Crime Commissioner Community Safety Fund  

 Nottingham Rape Crisis  Phase printing  Peter Yeandle  QBE Foundation  Rumbletums  

 Runners and sponsers that supported BWP at the Robin Hood Marathon  

 South Nottinghamshire Community Safety Partnership  South Notts IDVAs at WAIS  

 Stag Barbershop Eastwood  St Marys Greasley – Mothers Union  Sure Start Children’s Centre, Eastwood

 Sure Start Childrens Centre, Chilwell  Sure Start Children’s Centre, Stapleford  The Arches  The Fifty Fund  

 The Jones Trust  Trowell Parish Hall  United Reform Church  Voluntary Action Broxtowe  

 Women’s Aid Integrated Services

Thanks also to other services and individuals that we used in 2016, which we will not name for confidentiality reasons

ACKNOWLEDGMENTS 

We would like to express our very 
grateful thanks to the following 
people and organisations:
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FINANCIAL STATEMENTS

Income from donations and legacies

Unrestricted 
funds

Donations and legacies; General 
£

Total 2016 
£

Total 2015 
£

Donations from companies, trusts and similar proceeds 9,880 9,880 3,359

Gift aid reclaimed 2,095 2,095 862

Grants, including capital grants;

Government grants 1,200 1,200 500

The QBE Foundation 5,266 5,266 -

18,441 18,441 4,721
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Income from charitable activities

Restricted  
funds  

£

Total 2016  
£

Total 2015  
£

Grants & donations 210,016 210,016 174,508

Grants & donations; Unrestricted  
funds  

£

Restricted  
funds £

 
Total £

Big Lottery Fund - 95,633 95,633

Comic Relief - 42,062 42,062

Henry Smith - 27,500 27,500

Awards For All - 10,000 10,000

Boots Charitable Trust - 9,991 9,991

Coalfields Regeneration Trust - 9,971 9,971

BBC Grant Aid - 4,800 4,800

The Noel Buxton Trust - 4,000 4,000

The Jones Trust - 2,000 2,000

Jessie Spencer Fund - 1,500 1,500

Broxtowe Borough Council - 1,245 1,245

Austin & Hope Pilkington Trust - 1,000 1,000

Sundry donations - 314 314

- 210,016 210,016

Investment income

Unrestricted 
funds

Interest receivable and similar income; General 
£

Total 2016 
£

Total 2015 
£

Interest receivable on bank deposits 152 152 149
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Expenditure on charitable activities

Unrestricted 
funds

 

General  
£

Restricted  
funds £

Total 2016  
£

Total 2015 
£

Activities 25 70 95 -

Affiliations & subscriptions 9 886 895 1,003

Bank charges 110 1 111 100

Communications - 4,443 4,443 3,209

Crisis fund - 427 427 10

Independent examination fee - 864 864 1,059

Depreciation 440 1,084 1,524 440

Payroll service - 754 754 440

Focus group - - - 400

Wages, NI & pension 29,017 116,369 145,386 129,317

Hospitality 10 341 351 62

Information & resources - 772 772 2,914

Insurance - 2,087 2,087 2,322

Furniture & equipment 213 3,026 3,239 1,748

Printing & photocopying - 1,654 1,654 1,654

Professional fees 54 4,424 4,478 7,858

Publicity & PR - 1,092 1,092 3,123

Domestic supplies & refuse 5 1,116 1,121 653

Repairs & renewals - 1,725 1,725 1,351

Staff expenses 246 1,416 1,662 2,102

Stationery & office supplies 21 978 999 526

Training & development - 2,720 2,720 5,106

Utilities - 2,206 2,206 2,133

Volunteer & Committee expenses 156 - 156 17

Recruitment - 70 70 70

Website design & IT support - 1,850 1,850 90

30,306 155,821 186,127 173,342


